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FINANCIAL STATUS & PROPOSED BUDGET

The table shows FY27's approved budget and estimated spending for the year.

As we prayerfully considered this next fiscal year, we decided to keep the budget at
$1.400M to continually align with current giving.

FY 25-26 FY 25-26 FY 26-27

BUDGET SPENT BUDGET
(as of July 31st)

Ministry Staff $902,410 $728,492 $833,804
Ministry Spaces $238,758 $192,892 $118,411
Ministry Strategies $203,182 $101,327 $154,785
National and Global $40,650 $36,752 $58,000
Development $15,000 $10,178 $28,000
Capital Asset Reserve $0 $0 $207,000
TOTAL $1,400,000 $1,069,641 $1,400,000

ESTIMATED FY26 ESTIMATED FY26 ESTIMATED FY26
INCOME EXPENSES YEAR-END BALANCE

$26,833 $19,372 $18,193

Note:

® The Good Samaritan Fund is our benevolence fund to assist regular attendees experiencing unexpected financial difficulties. We also use
these funds to: 1) provide partial scholarships to those in need so they can attend Hope ministries, 2) assist local & international non-profits,
and 3) support vital ministries of the church. For FY25, the breakdown was: $11,220 to support 6 church families in need; $9,488 in partial
scholarships; $3,250 to support 2 local or international non-profits (Clarity Clinic $1,000, Panama church project materials & furnishings
$2,250); and $7,274 to support vital Hope Church ministries.




FY 25-26 FY 25-26 FY 26-27
BUDGET DETAIL BUDGET SPENT' BUDGET
& Pastors and Directors Salaries $601,431 $518,064 $633,897
Is Support Staff Wages? $172,796 $86,068 $91,507
= Staff Benefits and Costs $128,183 $124,361 $108,400
TOTAL $902,410 $728,492 $833,804
Percentage of the Budget:  64.46% 59.56%
Mortgage $124,762 $111,547 $03
:ﬁ Maintenance, Repair, Vehicles $43,150 $26,266 $48,436
2 Utilities and Insurance $42,471 $31,496 $41,750
e; Facilities Improvements $17,075 $17,339 $18,225
Computers and Office Equipment $11,300 $6,244 $10,000
TOTAL $238,758 $192,892 $118,411
Percentage of the Budget:  17.05% 8.46%
Admin and Communications* $47,370 $53,088 $69,750
Adult Ministries $7,750 $1,323 $6,850
Student Ministries $11,000 $10,281° $12,000
:ﬁ Elementary Ministries $5,545 $945 $9,250
(G] Preschool Ministries $9,700 $3,180° $11,900
E Worship Arts $95,817¢ $12,258 $25,600
E Care and Connection $14,100 $16,708 $14,335
0 Congregational Related $4,300 $1,586 $400
Special Events $7,600 $2,809 $4,700
Global and National $40,650 $36,752 $58,0007
Staff Development $15,000 $10,178 $28,0008
TOTAL $258,832 $145,683 $240,785
Percentage of the Budget: 18.49% 17.20%
Capital Asset Reserve $0 $0 $207,000
Percentage of the Budget: 14.79%
TOTAL $1,400,000 $1,069,641 $1,400,000

1 Total spent as of July 31, 2026

2 You will notice a shift within the salary categories. This is primarily due to restructuring several areas of ministry support, including the use
of outside vendors for bookkeeping and custodial services, and increased volunteer involvement in Worship Arts following the departure
of several part-time staff members.

3 We are grateful to report that the church’s mortgage has been paid in full. As a result, no funds have been budgeted for mortgage pay-
ments this year. This is a significant milestone and a wonderful testimony to God's provision and the faithfulness of our congregation.

4 The increase in the Administration and Communications budget reflects the addition of the contracted vendor services referenced
above, allowing us to maintain operational effectiveness while aligning staffing resources with current ministry needs.

5 Student, Elementary, and Preschool Ministries each generate a portion of their own revenue through registration fees, events, and fund-
raising efforts. These income sources help offset ministry expenses and reduce the net cost reflected in the operating budget.

6 The Worship Arts budget was intentionally established with flexibility to accommodate potential ministry opportunities should giving
remain strong. In response to God'’s continued provision, several larger ministry investments have been moved to the Non-Operating
Expenses budget for consideration.

7 We are excited to recommend an increase in our support for Global and National ministry partners, as well as additional funding for our
supported missionaries. This reflects our continued commitment to fulfilling the Great Commission through both local and global outreach.
8 We are recommending an increase in the Staff Development budget to provide greater opportunities for training, conferences, and
continuing education. Investing in the spiritual and professional growth of our staff strengthens their ability to lead, disciple, and serve the
congregation with excellence.



Hope Church,

Acts 2:47b

47b And the Lord added to their number daily those who were being saved.

God is adding to His number at Hope Church! Have you seen how God has been moving in our church?

Luke describes the early church in Acts 2 with a handful of details that almost seem mundane: they
listened to teaching, ate together, prayed, gave, and served their neighbors. And then, he tells us the Lord
kept adding to their number. The growth was what happened while they were being faithful.

That's the story of the last year at Hope Church. We didn’t chase numbers to fill seats or build a following
of our own. We taught the Word of God faithfully on Sunday, we opened our homes for Life Groups, and
we poured into our students and kids - begging God to do what only He can do. And He has! People have
trusted Jesus as Lord and Savior for the first time. People have followed Jesus into the waters of baptism,
taking the obedient next step of publicly professing their faith.

We've seen God increase our reach as 192 new families have walked through our doors and visited Hope
Church for the first time this last year - many of them continuing to attend and get involved. We launched
Men'’s groups, where dozens of men gathered to grow in God’s Word and in relationship with one another.
19 people took a step in public baptism. Financial giving grew by 18.5%, and our church met its annual
budget for the first time in nearly a decade! All things (and much more) that God has done in and through
His church.

A few moments stand out and are worthy of our celebration:

Serve Day (Fall 2025): Where we as a church gathered to worship by song and word, and then were sent
out for the rest of Sunday morning to serve the practical needs of the Dubuque community. From cleaning
streets to repainting school playground lines, to supporting local businesses and non-profits in preparing
their space for community use. We shared the gospel of Jesus through our actions, and it was amazing to
see what God did through us to impact our city!

Mortgage Payoff (Spring 2026): We celebrated paying off our mortgage, a feat 20+ years in the making!
Yahoo! That means Hope Church is debt-free, and we can now leverage our funds for other ministry
opportunities within our budget!

As an Elder Board, here is what we want you to hear: none of the above happened because of a program,
a specific staff member, or a board decision. It happened because ordinary people, like you, surrendered
their lives to Jesus and then lived out their faith with their time, their talent, and their treasure. God did
these amazing works, and used you along the way!

So, we're asking you to keep moving forward this year. The budget on the following pages is not a wish
list. It is our answer to a question we have prayed over for months: “God, where would you like Hope
Church to go and how far would you like us to reach for you?” It represents more financial room in Hope
Kids, more support for our missionary partners, more capacity to care for the people God sends our way.

Would you sit with the Lord over these next few weeks and ask Him what your part is? Not coming to Him
with your leftovers, but your firstfruits. Where do you need to step in now to give of your time and talents
in service, and your treasure in financial sacrifice?

We serve a God who is still adding to His number each day! May we join Him on the mission of raising up
disciples who surrender their lives to Jesus.

QOut of love for Christ and for you,
The Elder Board
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